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The mission of the Park District is to acquire, protect,
develop, manage, and interpret for the inspiration, use, and
enj

joyment of all people, a well-balanced system of areas of
outstanding scenic, recreational, and historic Importance.

To be the regional leader in improving lives through people,
parks, places and programs
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GENERAL MESSAGE

Dear Friends,

The Riverside County Regional Park and Open-Space District (RivCoParks) is pleased to present its 2016-2017
Fiscal Year end Annual Report. As with previous annual reports, we look back at our journey and try to see
patterns where they exist. These patterns, while not always present, do appear occasionally, often culminating
in a theme which allows us to share a story to accentuate the numbers. This year’s theme was an easy one:
recreating.

Knowing that we are in the business of providing recreational opportunities, one might assume we are speaking
to a portion of our mission. However, by simply adding a hyphen to the word we alter the definition to mean
bringing life, energy and a newfound focus to our work. This same re-creation is what our guests experience
when they come to our facilities. Whether it is hiking, biking, picnicking, camping, swimming, fishing, attending
events or enjoying interpretation at one of our sites, guests are renewed when they leave, having reconnected
with the great outdoors.

How have we at RivCoParks re-created this past year? We adopted a new three-year strategic plan which will
continue to serve as a guide to constantly improve in four key areas: Customer Service, Learning & Growth,
Internal Business Support, and Finance. We have reorganized with a smaller management structure and
continue to adapt to the needs of county residents and visitors as vacancies occur with a goal of remaining
efficient yet productive. We are working feverishly to improve the guest experience by developing a point-
of-sale system that will make checking into our parks a much more efficient process. Finally, we developed a
partnership that resulted in the first ever Santa Ana River Trail family biking event, creating awareness for this
extraordinary amenity.

We only mention a few of the items that we are working on in hopes that you will be enticed to read the full
body of this report in order to appreciate everything we‘ve accomplished in the past year.

As always, we are hopeful that the dedication, commitment and efforts of our staff, volunteers and support
groups will shine through. Enjoy!

SCOTT BANGLE

GENERAL MANAGER|PARKS DIRECTOR




HEALTH AND WELLNESS

Hosted Healthy Living Extravaganza at Rancho Jurupa Park for the Jurupa Valley community.
This event provided free health screenings and assessments, nutritional and meal planning,
and a play and activity zone for kids of all ages.

Jurupa Valley Boxing Club provided training for 170 at risk youth. Our two senior centers
provided over 125 different programs for active seniors.

Held 73 various community and regional special events throughout the County.

Completed renovation and held grand opening of the new Lakeland Village Community Center.

SOCIAL EQUITY

Installed ADA compliant restrooms, walkways, and improved parking area at Mayflower Park.
Initiated Splash Pad renovation and expansion at Lake Skinner Recreation Area.

Moses-Shaffer Community Center, Lakeland Village Community Center and Charles Meigs
Community Center partnered with The Grove Community Church and Sparks of Love Toy Drive to
provide over 500 toys, crafts, food, bikes, and games for over 1,000 community residents.
Taught over 150 community members the important skills of First Aid, CPR, and Bloodborne
Pathogens.

Conducted over 15 beautification projects that helped identify and remove graffiti throughout Park
District sites.

Partnered with RivCoParks Foundation to hold free children’s fishing clinic at Lake Cahuilla Recreation
Area that provided over 300 children with fun and educational ways to learn about fishing.
Hosted community festival for the Santa Ana River Trail Bike Ride. This free festival included live
entertainment, food vendors, health and safety awareness, youth activities, and bike giveaways.
District officially rolled out a non-profit parks foundation that complements other funding vehicles
to advance special one-time causes and programs.

Completed the Good Hope Park design, initiated the County Comprehensive Trails plan, broke
ground on the Lake Skinner Expansion project, and completed the Box Springs Comprehensive
Trails Plan.

Partnered with Easy2Hike to create a mobile trails application that allows users to find trails
throughout our parks and recreation areas and track progress via GPS on a smartphone.
Provided over 4,000 swim lessons to teach people to swim and possibly save lives.

CONSERVATION

Mayflower Park renovated boat launch and dock, new restrooms and water well - extended ramp
by 30 feet and added floating dock for vessels.

Installed Inspiration Stations at Hidden Valley Nature Center, Idyllwild Nature Center, and Los
Alamos schoolhouse providing new books, toys, games, and education activities for visitors.
Conducted over 45 environmental improvement trail clean-ups helping to keep our wild places safe
and free from debris and trash throughout Riverside County.

Each of our Regional Parks completed Maintenance Management Plans including asset inventory,
team building, labor costs, plan checks, and innovative ideas to help reduce costs while maintaining
quality standards.

Created native plant nursery for Mitigation Bank.

Arundo Habitat restoration propagated 1,000 native trees.

Assisted Nature Conservancy control burns at Santa Rosa Plateau preserving miles of trails and
open-space.

Completed 2017-2020 Strategic Plan that defines the District’s vision, mission, values, and major
goals to improve efficiency and sustainability for the three years and beyond.

Installed educational interpretive panels at Rancho Jurupa Park, Bogart Park, Lake Cahuilla
Recreation Area, Lake Skinner Recreation Area, Santa Rosa Plateau, Hurkey Creek Park, Idyllwild
Nature Center, and Hidden Valley Nature Center.




BALANCED SCORECARD
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*METRIC CONVERTED FROM # TO % IN FY14-15.
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