








EXPENDITURES

The commission approved two (2) applications for FY2023-24:

e $1,000 — Lake Cahuilla Fishing Derby — sponsored funding of prizes
e $1,000 - City of Lake Elsinore Youth Fishing Clinic

REVENUES

Revenues show an upward trend with the help of interest earnings from this FY and prior year. Citation
allocations are still unpredictable with a 3-year average of $2,000/yr.
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STAFF REPORT

Agenda Item No. 10.1
Date: 07/11/2024
Job Code: 2024-12

Prepared by: Annie Luciano, Executive Assistant
For: District Advisory Commission
Subject: 2025 District Advisory Commission Meeting Calendar

Recommendation: Approve 2025 Calendar

Background: The District Advisory Commission meets on the first Thursday in the months of
January, March, May, July, September, and November in various locations throughout the
County. However, dates and locations are subject to change on approval of the District Advisory
Commission Chair.

The commission has expressed interest in holding workshops and doing site tours in conjunction
with meeting dates. The times for the meetings below may be adjusted to account for adding
those activities to any meeting dates based upon the sites listed and the interests of the
commission. ** Denotes recommendations by staff for workshop considerations.

January 9, 2025 Gilman Ranch District 5
1:30 p.m. — 3:30 p.m. 1901 West Wilson Street
(approximate) Banning, CA 92220
NOTE: date change due to New
Year’s Day
March 6, 2025 Mayflower Park (Maintenance Building)** District 4
10:00 a.m. — 11:30 a.m. 4980 Colorado River Road
(approximate) Blythe, CA 92225
May 1, 2025 Santa Rosa Plateau District 1
1:30 p.m. — 3:30 p.m. 39400 Clinton Keith Road
(approximate) Murrieta, CA 92562
July 10, 2025 Hidden Valley Nature Center** District 2
1:30 p.m. — 3:30 p.m. 11401 Arlington Avenue
(approximate) Riverside, CA 92505
NOTE: date change due to 4th of
July
September 4, 2025 Idyllwild Nature Center** District 3
1:30 p.m. — 3:30 p.m. 25225 Highway 243
(approximate) Idyllwild, CA 92549
November 6, 2025 Park District Headquarters District 2
1:30 p.m. — 3:30 p.m. 4600 Crestmore Road
(approximate) Jurupa Valley, CA 92509

*All locations tentative pending availability.



STAFF REPORT

Agenda Item No. 10.4
Date: 07/11/2024
Job Code: 2024-15

Prepared by: Kyla Brown, Parks Director/General Manager
For: District Advisory Commission
Subject: 2024-25 District Work Plan

Recommendation: Receive and File

Background:

Each year, the District executive staff prepares a District-wide Work Plan that coincides with the
fiscal year budget and supports the goals and objectives throughout the District. In addition to
aligning our objectives with the county’s strategic framework and the District Strategic Plan 2023
Update, the District Balance Scorecard was revised to reflect changes to the Key Performance
Indicators (KPIs) and new environmental sustainability goals.

On May 2, 2024, the Commission approved the 2024-25 Tactics, which are incorporated into the
Work Plan and will be tracked through the year for progress. In addition, new targets have been
developed for tracking the District’s overall performance utilizing the Balanced Scorecard.

Attachment: 2024-25 Work Plan

Recommendation: Receive and File the 2024-25 Work Plan.


















Prepared by:

For:

Subject:

Agenda Item No. 13.1
Date: 07/11/2024

Kyla Brown, General Manager

District Advisory Commission

Miscellaneous Items of Interest

1. Lake Cahuilla

2. CAPRA Accreditation

3. NACo Award

4. RivCoParks Foundation

DATE
5/07/24

Amendments to both leases with US Bureau of Reclamation (BOR) and
Coachella Valley Water District (CVWD) have been fully executed. We are still
awaiting the approved long-term lease from the BOR and CVWD. The latest
update was received the last week of June and indicated the draft agreement is
being reviewed internally by BOR and should be ready in the next 30 days. The
renewal of the Lake Cahuilla related leases will be considered for approval by
our respective boards as soon as possible.

The District received notification of 100% score on reaccreditation. Staff will be
attending the National Recreation and Park Association conference in October
which is taking place in Atlanta, Georgia to be recognized for this effort.
Information about reaccreditation will be shared with the public after the
October recognition.

The District will receive a Best in Category Award from NACo on July 14, 2024 in
Tampa, FL, for the SARBshare.org website. District staff will be in attendance to
accept this prestigious award.

The District recently updated our agreement with the Riverside County Parks
Foundation and will be working more closely with the Foundation as they
update their bylaws and work on a strategic plan to support District operations.
The GM is filling in as the liaison to the foundation for this year.

Board of Supervisors/Directors Actions

SUBJECT
Approve and Authorize the Clerk of the Board to Record the Deed Restriction for
Stagecoach Stop Park at Gilman Ranch, District 5. [SO] (Clerk to Record Deed

Restriction)
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Approval of the Service Agreement by and between County of Riverside and
Riverside County Regional Park and Open-Space District for Lake Cahuilla Park
Slurry Seal Project. District 4. [$1,214,000 Total Cost - Riverside County Regional
Park and Open-Space District Funds 100%] (Companion Item to MT ltem 24382)

Approve Second Amendment to the Cooperative Agreement between the State
of California, Department of Fish and Game and the County of Riverside, Parks
Department for the Operation and Maintenance of Hidden Valley Wildlife Area;
District 2; CEQA Exempt per State CEQA Guidelines Section 15061(b)(3); Clerk to
File Notice of Exemption

Approval of the Service Agreement by and between Riverside County Regional
Park and Open-Space District and County of Riverside Transportation and Land
Management Agency, Transportation Department for the Lake Cahuilla
Pavement Slurry Project. District 4; [$1,214,000 Total Cost - ARPA Fund No
21735 100%] (Companion Item to MT Item 24665)

Approval of Purchase Agreement with Caterpillar, Inc.; District 2 [Total Cost
$108,266.05, Fund 25400 100%]

Authorize Construction Improvements, Approve Bid and Contract Documents,
Plans and Specifications; Authorize to Advertise for Bids for the Santa Ana River
Bottom (SARB) Maintenance Yard Project; Adopt Mitigated Negative
Declaration, Mitigation Monitoring and Reporting Program, and Resolution No.
2024-004; District 2 [S0]

Authorize Construction Improvements, Approve Bid and Contract Documents,
Plans and Specifications; Authorize to Advertise for Bids for the Kabian Park
Improvements Project; CEQA Exempt per State CEQA Guidelines Sections 15301
and 15303; District 1 [S0]

Classification and Compensation recommendation to adjust the salaries of
various Parks-related job classifications; and amend Ordinance No. 440 Pursuant
to Resolution No. 440-9426, All Districts. [Fiscal Year 23/24 Cost — S0, Ongoing
Cost - S0, Source of Funds — Departmental Budget]

Receive and File the 2023-24 Annual Report for the Riverside County Regional
Park and Open-Space District Advisory Commission; All Districts. [SO]

Approve the Memorandum of Understanding between Housing and Workforce
Solutions and RivCoParks for Encampment Resolution Funding Program; District

3 [$525,000]

Approval of Plans, Specifications and Contract Documents and Authorization to
Advertise for Bids for the Hidden Valley Nature Center Modernization Project;
CEQA Exempt per State Guidelines Section 15301-Class 1 (Existing Facilities) and
15303-Class 3 (New Construction of Small Structures); District 2 [SO].
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13.2 Approval of Plans, Specifications and Contract Documents and Authorization to
Advertise for Bids for the Santa Ana River Trail (SART) Wayfinding Project; CEQA
Exempt per State Guidelines Section 21080(b)(1) and 15268; Districts 1 & 2 [S0].

13.3 Approval of Plans, Specifications and Contract Documents and Authorization to
Advertise for Bids for the Lawler Lodge ADA & Cabin Updates Project; CEQA
Exempt per State Guidelines Section 15331and 15302; District 4 [S0].

134 Approve and Authorize the Clerk of the Board to Record the Deed
Restrictions for Hidden Valley Nature Center and Box Springs Mountain
Reserve, Districts 2 and 5 [S0].

13.5 Approve and Authorize the Clerk of the Board to Record the Deed Restrictions
for Mayflower Park, Trujillo Adobe and Lawler Lodge, Districts 1 and 4 [S0].

Calendar of Park District Events:

July 8-12, 2024 History Hunters Summer Camp (Jensen Alvarado Ranch)
July 13, 2024 Lemon Lily Festival (Idyllwild Nature Center)

July 20, 2024 Twilight Tails (Hidden Valley Nature Center)

July 27, 2024 Bird Watch - Guided Hike (Gilman Ranch)

August 17, 2024 Butterfly Daze (Hidden Valley Nature Center)
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Riverside County

Regional Park and Open-Space District
e

Kyla Brown, Parks Director / General Manager

District Advisory Commission Planning Project Update

July 11, 2024

CIP PROJECTS

PK-9742 Stagecoach Stop Park at Gilman Ranch
$6.05 million
e Funding: State of California, Regional Park Program, Prop 68 State of California

o Project: The grant-funded project will result in the development of a new community
center, parking, lighting, ADA paths, among other amenities at at Gilman Historic
Ranch and Wagon Museum

e Consultant: RHA Landscape Architects Planners, Inc.

e Estimated Completion: 2027

e Status:

o Congressional Earmark going before appropriations committee July 2024
for $3.8 million

PK-9750 Trujillo Adobe Restoration Project
$10.4 million
¢ Funding: State of California budget line item
o Project: Restore the Trujillo Adobe and acquire land to add to the site
e Consultant: Architectural Resources Group
e Estimated Completion: 2027
e Status:
o Notices sent to property owners to share preparation of appraisals on their

property.

PK-7308 Butterfield Trail — Stoffer Property Staging Area
$239,000
e Funding: DIF
e Project: Environmental and Preliminary Egineering for a staging area and three miles
of trail.
e Consultant: UltraSystems
o Estimated Completion: 2024
e Status:
o Environmental and engineering continues on trail design.
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ARPA Projects Progress Report:
June 2024

1. Lake Skinner Sewer/Water (PK-ARPAQ03)

Consultant: IDS Group PS&E Complete: 100%

Parks PM: Oscar Ricardo Authorization to Bid: July 30, 2024
ARPA Budget: $1.5 million Open Bids: August 2024
Construction: Nov 2025 Awarded Bid: Oct 2024

Project Description: Replacement of damaged or inoperable water valves in
Campground A, B, and C; installation of new backflows.

Project Update: Bid Documents are being prepared for County Counsel review
on 7-2-24 to receive authorization to bid on 7-30-24.

2. Lake Skinner Repaving Projects (PK-ARPAQ004)

Consultant: TLMA PS&E Complete: 60%

Parks PM: Oscar Ricardo Authorization to Bid: July 2024
ARPA Budget: $1.8 million Open Bids: August 2024
Construction: December 2024 Awarded Bid: September 2024

Project Description: Resurfacing of approximately 8,020 s.f. (1.5 miles) of
Warren Road from the road split just north of the park entrance check-in booth to
the pedestrian crossing at the park store as you enter the park proper; modifying
cross slope in select areas for better drainage conveyance and resurfacing of
approximately 222,000 sf of asphalt pavement for Lake Skinner Camp Store
Parking Lot.

Project Update: Finished reviewing the 50% plans and the consultant is moving
forward with the 80% plans.

3. Rancho Jurupa Paving (PK-ARPAO0O05)

Consultant: TLMA PS&E Complete: 50%

Parks PM: Oscar Ricardo Authorization to Bid: July 2024
ARPA Budget: $3 million Bid Closes: August 2024
Construction: December 2024 Awarded bid: September 2024

Project Description: Resurfacing approximately 90,900 s.f. of the fishing lake’s
parking lot and installing approximately 4,300 s.f. of new roadway pavement for



the Lakeview Campground located in the west central and west southern portions
the Rancho Jurupa Park.

Project Update: Finished reviewing the 50% plans and the consultant is moving
to the 80% plans.

4. OHV Feasibility Study (PK-ARPAO006)
Consultant: KTUA Project Completeness: 15%
Parks PM: Lynda Ramos Estimated Completion: Fall 2025
ARPA Budget: $500,000

Project Description: Project continues on previous 2022 OHV Feasibility Study
where over 30 sites were studied and was narrowed down to four. This feasibility
study further dives into the four sites plus an additional two that were added later.
The sites include Double Butte Site, Banning North Site, Banning South Site,
Coachella South, San Timoteo, and Rochelle Site. This feasibility study requests
that a consultant narrow down the best site plus one alternative.

Project Update: No new updates. Staff is reviewing the outreach and engagement
strategy, and KTUA is making progress on the opportunities & constraints.
Noise/windshield studies will begin once we have received authorization from the
last few pending owners, we have not received a response from.

5. RivCoParks Tourism Project (PK-ARPAQ0Q7)
Consultant: N/A Project Completeness: 73%
Parks PM: Michael A./Gaby A. Estimated Completion: Nov 2024
ARPA Budget: $ 417,468

Project Description: RivCoParks hosts a number of events each year through
non-profit partnerships and provides nature and history-based education to local
school districts throughout Riverside County. The Tourism Recovery Program
waives fees and funds District-sponsored activities associated with these services,
providing much needed relief to non-profits and school districts (which were
impacted as a result of the pandemic and face economic difficulties arising
therefrom) who host events in Riverside County facilities.

Project Update: No new updates. $94,700 funds remain to be used by July
2024.

6. D4 Feasibility Study (PK-ARPAO008)
Consultant: Webb Associates Project Completeness: 25%
Parks PM: Lynda Ramos Estimated Completion: Fall 2025
ARPA Budget: $250,000



Project Description: Feasibility report to identify potential sites for new regional
park in District IV.

Project Update: Webb completed their Prior Efforts Report (Task #1), final edits
to the micro website are underway, and are continuously working on the
opportunities and constraints.

7. Santa Ana River Bottom (SARB) Yard (PK-ARPAQQ9)

Consultant: DBA PS&E Complete: 100%

Parks PM: Anthony Milller Authorization to Bid: June 4, 2024
ARPA Budget: $5 million Open Bids: July 2024
Construction: October 2025 Awarded Bid: August 2024

Project Description: RivCoParks established a Santa Ana River Bottom Ranger
Unit to work collaboratively with other county and municipal agencies to deliver
compassionate and humane services to unsheltered individuals along the river
bottom. This project builds a maintenance shop, office space, and meeting room
for the new team as they conduct their activities.

Project Update: Fire Review returned back 6/1/24 then final stamp from Facilities
Management for the June 4 Authorization to Bid. Bid has been posted on 6/12. Bid
closes on July 10, 2024, with anticipated award date of August 27, 2024.
Construction to begin September 2024.

8. Santa Ana River Trail Wayfinding (SART) (PK-ARPAO010)

Consultant: Alta Planning PS&E Complete: 98%

Parks PM: Oscar Ricardo Authorization to Bid: July 9, 2024
ARPA Budget: $ 1 million Open Bids: August 2024
Construction Start: April 2025 Awarded Bid: October 2024

Project Description: Signage program for the Riverside County portion of the
Santa Ana River Trail which extends from San Bernardino County to the beach in
Orange County. Signage will include wayfinding, safety signs, interpretive signs,
and distance markers.

Project Update: Alta finalized the placement plan and specifications are
underway. Submitted to County Counsel on June 12, 2024, for authorization to
bid on July 9, 2024, board date.

9. Lake Skinner Boat Launch Repair (PK-ARPA011)



Consultant: Infrastructure Engineering PS&E Complete: 80%

Corporation (IEC) Authorization to Bid: July 30, 2024
Parks PM: Anthony Miller Open Bids: September 2024
ARPA Budget: $3 million Awarded Bid: October 2024

Construction: November 2025

Project Description: ADA upgrades to include: a new ADA walking path from the
existing parking lot to boat launch #1, new ADA prefabricated restroom with
attached back-office space, new ADA fish cleaning station, reconfigure the existing
parking lot to meet ADA requirements/compliance and a new drive through exit
lane from the boat launch ramps.

Project Update: The 90% plans contained a design flaw that is in progress of
resolution with designer. We will get 90% plans incorporating that correction
delivered 7/3/24, with a target Authorization to bid Board Date of 7-30-24. With this
timeline, we will get the bid posted and have contract assigned to the project prior
to the December 2024 deadline.

10.Santa Rosa Plateau Broadband Project (PK-ARPA012)
Consultant: Frontier Communications  PS&E Complete: 100%
Parks PM: Anthony Miller Bid: Not required
ARPA Budget: $100,000 Construction Start: March 2024

Project Description: Establish reliable high-speed internet connection at the
Santa Rosa Plateau Visitor's Center.

Project Update: Conduit path construction complete on RivCoParks property.
Frontier updated RivCoParks the permit has been issued and the construction
shall resume shortly.

11. Lawlor Lodge ADA Improvements (PK-ARPAO013)
Consultant: BOA Architecture; Kimley  PS&E Complete: 90%

Horn; CRM Tech Authorization to Bid: July 9, 2024
Parks PM: Anthony Milller Bid Closes: September 2024
ARPA Budget: $1.5 million Awarded Bid: October 2024

Construction Start: October 2025

Project Description: ADA updates to Walts Cabin and Scouts Cabin located in
the Lawler Lodge area. Updates include the retrofit of existing cabins to ensure
entryways have appropriate widths, restrooms can provide wheelchair access,
and a community space can be provided for future facility rental.

Project Update: Plan Review continues on the structure with Facilities
Management nearing second submittal and Septic plan review sent back to ENV



on 5/31/24. Submitted to County Counsel for review on June 12, 2024, for
authorization to bid on July 9, 2024, board date.

12.Kabian Memorial Park Improvements (PK-ARPAQ14):

Consultant: Kimley Horn PS&E Complete: 100%

Parks PM: Oscar Ricardo Authorization to Bid: June 4, 2024
ARPA Budget: $1.2 million Bid Closes: July 2024
Construction: May 2025 Awarded Bid: August 2024

Project Description: Project includes utility infrastructure updates, entryway
enhancements, new restroom, playground ADA upgrades, ADA pathways, and
added signage.

Project Update: Board of Supervisors approved the authorization to bid on June
4, 2024. Bid has been posted on June 12, 2024. Bid closes on July 9, 2024, with
anticipated award date of August 27, 2024.

13.Lake Cahuilla Master Plan and Amenities Update (PK-ARPAO015)

Consultant: RHA PS&E Complete: 50%

Parks PM: Anthony Miller Authorization to Bid: August 2024
ARPA Budget: $11.5 million Bid Closes: September 2024
Construction: December 2025 Awarded Bid: October 2024

Project Description: Project includes master plan for park which will be its own
stand-alone RFP (In progress), pool repairs and ADA updates, restroom
modernization, fishing area improvements, playground upgrades, slurry and re-
striping of roadways and parking lots, campground amenity upgrades, basketball
and pickleball court, and enhanced landscaping.

Project Update: PS & E at 50% and beginning review with Coachella Valley
Water District & Bureau of Reclamation to ensure early and frequent check ins to
protect infrastructure critical to their operations.

The Master Plan RFP component was released on May 7, 2024. There was an
addendum that was released on May 29, 2024, and RFP was extended to June
7". We received two proposals and Staff will be scoring them in the next week.
Contract will be awarded on June 28".

TLMA crack repair/slurry seal project for park roads bid was awarded for August
construction, $80,000 under engineers estimate.

14.Hidden Valley Nature Center Proposal (PK-ARPAOQ16):



Consultant: Community Works Design  PS&E Complete: 98%

Group Authorization to Bid: July 9, 2024
Parks PM: Oscar Ricardo Bid Closes: August 2024
ARPA Budget: $2.5 Million Awarded Bid: October 2024

Construction: December 2025

Project Description: Install a new prefabricated restroom, construct a new septic
system for the restroom, reconfigure the existing parking lot to meet ADA
requirements/compliance, renovate/beautify the existing entry area, construct new
ADA compliant concrete walking paths, construct new outdoor classroom with
shade structure, construct new art area with shade structure, renovate existing
Amphitheater to meet ADA compliance and install new shade structures.

Project Update: Currently reviewing the 100% plans and submitted to
permitting. Submitted to County Counsel for review on June 12, 2024, for
authorization to bid on July 9, 2024.
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